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ThinkWise 360 Follow-Up E-Mail
	Suggested Text

Use these words as a starting point and make them your own.  At a minimum, change the words in italics to make them applicable to your organization.
	Customization

Comments

	As you know, we have recently concluded the 360 Survey process.  If you haven’t already reviewed it, I encourage you to spend some time looking over your personal feedback report (listed under “My Reports” in the ThinkWise system).  As you will see, the online version of the report has a number of interactive features to help you analyze the feedback.

After you review your report, the next step is up to you.  Consider your areas for improvement and identify at least two development objectives based on the feedback provided in your report. (See the 5/5 Focus page of the report) Meet with your manager, mentor, or a trusted colleague to review your goals and identify strategies to achieve them.  Remember to review the learning resources available in ThinkBox as a source of development activities.
Additionally, you may want to consider meeting with your survey raters to solicit further feedback and clarification to your results.  Use the following suggestions for those discussions:  

· Start by thanking the individual for their feedback and their willingness to help you improve.

· If you are comfortable, share the score you received on a certain competency area and then ask them if they can provide specific examples they have observed, which illustrates the score you received.

· Remember your role is to ask questions and to LISTEN. Try not to explain yourself, as this will appear defensive.

· If you need to correct a misperception, use "I" language ("I see this a little differently. Here's my perception.")

· Treat this meeting as an opportunity for dialogue. Ask open-ended questions which will illuminate the feedback you have received.

Finally, consider sharing your development objectives with your peers and direct reports. Let them know you'll be soliciting periodic feedback from them. This is important, not only in determining your developmental actions, but also in assessing your progress. Your improvement will be reflected in subsequent 360 surveys.
Thank you for participating in the 360 survey process.  I hope you found it to be an insightful and worthwhile experience.  If you have any questions, feel free to contact me for further information.

Sponsor Name


	Discuss any other related components of ThinkWise that you are launching concurrently.
List yourself or your designated launch manager.  
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