Your practice made perfect.

Okay, maybe not perfect. But a heck
of a lot more productive and lucrative.
The ThinkWise suite of consulting tools and processes will change your business. And your life.

Find 100 billable hours...

in a 40-hour work week.

Get the benefits of a big firm...

with the flexibility of a small one.

Help your clients achieve their goals...

while you achieve yours.

Our web-based tools address the entire talent lifecycle, from selection to
alignment to feedback to development. Our modules are fully integrated
via a robust library of competencies or work great alone. A partial list:
• 360 Surveys – Completely customizable. Simultaneous rating feature makes
our 360 unique and best-in-class. (Fig. 1)
• High Performance Blueprint – Statistical competency analysis correlating key
competencies to performance. Use across an organization or group to drive
planning, selection, and development strategies. (Fig. 2)
• Hiring & Assessment Tools – Assess potential new employees and leaders
with a reliable and valid instrument based on solid science. (Fig. 3)
• Team Performance Surveys – Diagnose team strengths and blind-spots.
Perfect as the baseline tool for team development. (Fig. 4)

• ThinkBox Development Library – Over 900 on-demand resources to support
your client’s learning and development needs. All resources are ‘right-sized’
and include videos, book summaries, quick tips, and more. (Fig. 5)
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Work Wiser. Not Harder.
ThinkWise collapses expert knowledge and experience around organizational effectiveness into simple, user-friendly
web-tools that are attractive to organizations of all types and sizes. All the tools are built on the foundation of a
robust competency library – providing an integrated suite that becomes a part of your consulting practice and

more importantly a part of your clients’ people processes. This allows you to build the type of client roster you’ve
always wanted, and grow your firm without adding unnecessary overhead.

You’ll benefit from a passive, sustainable revenue
stream that’ll add income, and increase flexibility.
Our modular tools allow you to start where your customers’ needs are. Leverage our tools and processes to grow
your consulting engagements and create passive revenue streams by offering subscriptions to our web-based tools.

ThinkWise started as a consulting practice, helping
hundreds of organizations turn strategy into execution.
We developed a simple, competency-based process
over the years that works. Then we built the tools to
support the process. These are the tools you’ve always

wanted. Simple, effective, and flexible.

Top 7 reasons why you should ThinkWise:
1.

ThinkWise tools are research-based, continuously
validated, and are trusted by clients around the world.

2.

ThinkWise has a great track record of success and
doing business with both large and small clients.

3.

ThinkWise consists of an integrated set of tools that acts
like a system – not a mish-mash of catalog tools.

4.

We become your ‘virtual team’ providing consulting,
sales, and technical support.

5.

We will provide marketing and proposal templates to
help you position the right tools to the right clients.

6.

We’ve already built the assessments, surveys, and
learning content – so you don’t have to.

7.

Welcome back to lazy Sundays!

It’s almost like buying a business.
But without the ‘buying’ part. As fellow consultants, we’ve designed ThinkWise from the ground up to make you more
successful. Our partner program is simple, flexible, and affordable to get started. We provide you with simple-to-use tools and
processes that help increase the velocity and predictability of your consulting business, while also providing additional
passive revenue opportunities. ThinkWise provides subscriptions to the tools and all the necessary training, so you can
implement the process immediately and start charging for more than just your billable hours. It’s really that simple.

When you use or resell our tools, everyone wins.
We don’t get in the middle of any of your consulting revenue – that’s all yours. For a minimal investment, we’ll train and
certify you on our software tools so you can start making money immediately. But our support doesn’t end there, we’ll be
right beside you whenever you need help, from marketing or technical assistance to ongoing consultation. And we won’t
be the only ones available to help. You’ll be a part of a large network of professionals who can offer their expertise, advice,
and assistance. More consistent revenue. More interesting engagements. More value for your client. Need we say more?

Flexible Partnership Options
There are a number of effective ways to partner with ThinkWise. Like our tools, we are easy to work with. We have
made it easy to start using our tools with a minimal investment of time and money. We also offer certification
courses for each of our modules – providing you with a deeper understanding of how to position, sell, administer,
and consult with our tools. As a ThinkWise Certified Partner you also get access to a broad set of resources, support,
and tool discounts. And there’s also a Master Partner designation that takes our partnership (and your business) to
the next level! Reach out to us and we’ll be glad to walk you through the options.
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Co-Branded Website
Access to TW Tools/Content

Admin = ThinkWise
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Certification Training
Introductory Training Webinar
Sales Support
Project Support
Technical Support
Discounted Pricing
Access to Partner Network
Active Marketing & Opportunity Sharing

+

Power Up.
When you join the ThinkWise Partner Network, you get plugged into an extended
team of experts that you can tap for advice, opportunities, and resources.
Give your practice the power of the network. To take the next step, contact
us at:
p 616.717.5380

e Partner@thinkwiseinc.com

w www.ThinkWiseInc.com

Super Simple
ThinkWise is system of Talent Intelligence
tools that have been designed from the
ground up to be simple. Simple to use.
Simple to buy. Simple to support.
Super Simple.

Consulting Toolset
Competency Modeler

Selection Assessment

360 Survey

ThinkBox Library

Our online collaborative tools and
competency library allow you to
quickly build and manage multiple
competency models – becoming
the
unifying
language
for
developing talent strategies.

Our Selection Assessment provides
employers with comprehensive
insight into a candidate’s abilities
related to key traits identified as
critical for the job.

The ThinkWise 360 Survey module
has been designed for maximum
speed, flexibility, and quality of
feedback – including simultaneous
rating of multiple persons.

ThinkBox is a collection of over 900
interactive, right-sized resources
that are organized by competency
and everyday management issues.
Videos, book summaries, ThinkFast
Tips, eCoaching and more!

Performance Blueprint

Hiring Tools

Team Survey

Learning Packs

Our High Performance Blueprint
process statistically measures
which competencies are driving
performance at the organization,
department, and team levels –
providing a foundation for
succession, leader development,
and team intervention analyses.

Our tools allow managers to track
candidates, distribute behavioral
interview guides, and manage
interviewer feedback – supporting
a more deliberate and objective
hiring process.

Our Team Performance Survey
provides targeted feedback on
seven critical dimensions of highperforming teams. The survey
results are invaluable in diagnosing
team strengths and weaknesses.
ThinkWise Learning Packs provide
actionable tools for improvement.

Learning Packs (LPs) allow learning
administrators to quickly create,
distribute, and track distinct sets of
resources to support development,
onboarding, or any custom training
program. LPs can be built with
either ThinkBox resources or the
client’s resources/titles/files.

Super 360
The ThinkWise 360 can save your company
thousands of hours and improve feedback.
•
•
•
•

Reduce time to complete surveys by 70%
Administer follow-up 360’s in minutes
Customize to your competencies without added fees
Link survey results to an on-demand development resources

360 Key Features
Easy Setup
Step-by-step guide makes it easy to setup your
360 and launch the survey within minutes.
Administrative flexibility for who administers
surveys and who gets reports.

Built-in Items or Customize
Choose from 3 levels of our built-in items
(categorized into 21 global leadership
competencies) or add your own custom items.
Flexibility to quickly add unique open-ended
questions.

Super Efficient Feedback
Your organization can save thousands of hours
while improving quality of feedback. Rate
multiple people and multiple items
simultaneously. Reduce response fatigue.

Intuitive, Flexible Reporting
Reports can be sent directly to participants or
be handled by a coach/HR. Reports provide
quick guidance to strengths, development
opportunities and disconnects.

Link to Development Resources
An optional subscription to ThinkBox provides
real-time access to hundreds of interactive
eCoaching, Tips, Videos, Book summaries and
more – all linked to the 360 competencies.

Let's make this simple.
We have world-class tools that will help you drive people strategies to support your
unique business strategy – both today and as your business evolves. Our tools are
competency-based, underpinned by research and delivered via the web.

Super powerful, super simple.

